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pilots	 circumstances	 and	 context	 is	 being	 provided,	 followed	 by	 an	 overview	 about	 implications	 of	 these	
updates	 to	 the	 pilot	 plan.	 The	 section	 then	 proceeds	 to	 describe	 the	 design	 process	 as	 conducted	 in	 the	
reporting	phase.	
The	report	then	concludes	with	an	evaluation	of	this	progress,	for	which	the	first	deployment	of	the	prototype	
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In	 this	pilot,	 the	Design	Research	 Lab1	of	 the	Berlin	University	of	 the	Arts2	 (UdK)	 collaborates	with	Common	
Grounds3,	the	association	carrying	the	civil	society	platform	for	collective	 learning	“Neighborhood	Academy”4	
(NAk).	This	collaboration	contextualizes	the	developments	and	reflections	of	technology	relevant	to	MAZI	with	
a	 framework	 that	 facilitates	 and	 supports	 the	 civic	 discourse	 about	 socially	 and	 ecologically	 just	 living	
conditions,	which	includes	but	is	not	limited	to	the	question	of	land	use	governance.	
Common	Grounds	 is	 promoting	 cooperative	 forms	of	 shared	use	and	management	of	 resources	 (commons),	







that	 has	 been	 founded	 and	 is	 being	 maintained	 and	 developed	 by	 Nomadisch	 Grün	 GmbH	 since	 2009	 on	
designated	public	land.	With	hundreds	of	engaged	neighbours	contributing,	the	6000	square	meter	vacant	lot	
in	 the	 center	of	 the	 city	has	been	 transformed	 into	a	publicly	accessible	garden.	 It	 is	 located	 right	outside	a	
metro	 station	 in	 the	 center	 of	 Kreuzberg,	 a	 district	 known	 for	 its	 diversity,	 alternative	 culture,	 history	 of	
political	movements	–	but	also	for	a	steadily	increasing	processes	of	gentrification.	Today,	the	space	is	home	to	




discourse,	 biodiversity,	 nutrition,	 recycling,	 environmental	 justice,	 climate	 change,	 and	 food	 sovereignty.	
Prinzessinnengarten	 serves	 as	 a	 platform	 for	 all	 kinds	 of	 practical	 social-ecological	 activities,	 including	
gardening,	repairing	bikes,	beekeeping,	reuse	workshops,	 lectures	and	public	discussions,	 film	screenings	and	
artistic	 interventions,	 with	 the	 overarching	 goal	 of	 exploring	 sustainable	 future	 ways	 of	 urban	 living.	 As	 a	
central	 characteristic	of	 the	project,	Prinzessinnengarten	peruses	a	horizontal	and	democratic	approach.	 It	 is	
open	to	everyone	to	get	 involved	 in	the	process	of	knowledge	exchange	and	 informal	 learning.	Furthermore,	
through	 the	opportunity	 to	contribute	and	 to	participate	 in	open	workshops,	 through	 the	garden	café	and	a	
variety	 of	 cultural	 events,	 the	 Prinzessinnengarten	 has	 become	 one	 of	 Kreuzbergs	 most	 popular	 and	 lively	
meeting	places.	
In	the	summer	of	2012,	despite	its	popularity	as	a	public	good,	the	grounds	of	Prinzessinnengarten	were	put	up	
for	 sale	 and	 its	 existence	was	 threatened.	 The	 initiative	 launched	 a	 campaign	 including	 open	 letters	 to	 the	
Berlin	 Mayor	 and	 the	 Senate	 and	 a	 petition,	 which	 attained	 more	 than	 30,000	 signatures	 and	 was	 well	
recognized	in	both	the	national	and	international	media.	This	support	helped	to	achieve	an	agreement	with	the	
city	administration	to	stay	on	its	plot	until	2018	(coinciding	with	the	conclusion	of	MAZI).		
The	 discussions	 around	 these	 processes	 oscillated	 between	 an	 acclaimed,	 but	 at	 the	 same	 time	 precarious	
project,	 the	 municipality	 and	 the	 absence	 of	 any	 formalized	 instruments	 of	 negotiation.	 In	 developing	 the	
understanding	that	the	processes	around	Prinzessinnengärten	was	not	a	singular	case,	but	rather	exemplary	for	






















topic	of	 future	orientated,	 socially	 and	ecologically	 sustainable	 forms	of	urban	development.	 Thus,	 this	pilot	
serves	a	twofold	purpose,	namely	a)	[DISCOURSE]	the	 initiation,	support	and	enrichment	of	public	discourses	
about	 the	 future	 of	 the	 site	 and	 public	 land	 in	 general,	 and	 b)	 [KNOWLEDGE]	 the	 open	 and	 collaborative	






Berlin.	 Since	2010	 it	 has	been	based	at	 the	Berlin	University	 of	 the	Arts	 in	 the	Design	Research	department	
chaired	by	Prof.	Dr.	Gesche	Joost,	with	the	goal	to	close	the	gap	that	often	forms	between	the	technological	
developments	 objectives	 and	 users’	 needs	 and	 expectations.	 Understanding	 the	 needs	 of	 people	 whose	
backgrounds	and	abilities	vary	greatly	is	paramount	in	both	practical	and	theoretical	analysis:	these	groups	of	
people	 include,	 for	 example,	 women,	 families,	 the	 elderly,	 adolescents	 or	 people	 with	 disabilities.	 The	
questions	 central	 to	 the	 DRLab’s	 work	 investigate	 how	 future	 forms	 of	 communication	 will	 be	 conceived,	
designed	and	implemented,	and	how	they	will	change	society;	how	people	can	be	better	integrated	during	the	







Prinzessinnengarten,	 it	 is	 currently	 building	 up	 the	 platform	 “new	 urban	 green”,	 a	 consultation	 network	 for	
new	garden	initiatives	and	local	government,	to	build	long	lasting	frameworks	supporting	urban	agriculture	and	
the	proliferation	of	community	gardens.	Common	Grounds	gives	consultations	and	workshops	on	the	topics	of	
neighbourhood	 participation,	 organizational	 development,	 networking	 and	 fundraising	 to	 new	 garden	
initiatives,	 and	 is	 currently	developing	a	handbook	 for	urban	garden	 initiatives	and	 local	 governments.	 Since	





NAk	as	an	entity	 is	organized	and	carried	by	Common	Grounds	and	 its	protagonists.	However,	 it	directly	and	
indirectly	 involves	 and	 therefore	 consists	 of	 a	 heterogeneous	 assemblage	 of	 actors,	 initiatives,	 ideas	 and	
processes	(see	figure	1).	As	described	in	stage	two	of	this	report,	this	has	implications	on	the	pilot	design,	as	it	
















































The	Design	approach	followed	 in	this	pilot	 is	based	on	a	concept	described	as	»Design	as	 Infrastructuring«10.	
This	 approach	 foresees	 experimentation	 through	 living	 labs	 and	 public	 interventions	 in	 order	 to	 understand	




any	 solution,	 this	 approach	 is	 often	 seen	as	more	 sustainable,	 since	 it	 focuses	on	 the	 creating	of	underlying	
structures	that	enable	others	to	actualize	and	use	them	for	multiple	constructions.	Depending	on	the	situation,	
these	 structures	 can	 denote	 virtually	 anything	 from	 tools,	 physical	 spaces,	 shared	 language,	 protocols,	
boundary	objects11.	This	refers	to	the	sustainability	of	a	project	as	one	central	problem	to	be	considered	within	
the	discussions	about	Social	Design:	societal,	political,	neighborly	problems	can	by	definition	never	be	entirely	
























stakeholders	 in	 the	 initial	 ideation	 processes,	 we	 hope	 to	 inscribe	 the	 possibility	 for	 the	 MAZI-zone	 to	 be	
adopted,	changed	and	appropriated	by	others	for	different	contexts	and	means.	
Hence,	we	look	at	the	design	process	as	the	creation	of	tools	instead	of	solutions.	Whereas	solutions	only	exist	

























to	 the	 project	 have	 been	 conducted,	 which	 elaborated	 on	 the	 initial	 pilot	 outline	 delivered	 in	 the	 DoW.	
Departure	point	for	this	outline	was	the	analogy	of	the	project	runtime	with	the	remaining	lease	of	the	public	
land	 that	 houses	 the	 physical	 manifestation	 of	 our	 project	 partners:	 the	 community	 garden	
“Prinzessinnengärten”.	 This	 lease	 is	 to	 expire	 at	 the	 end	 of	 2018,	 after	 which	 it	 is	 feared	 that	 the	 local	
government	is	prone	to	sell	the	land	and	thus	further	contribute	to	a	series	of	privatization	of	public	land	in	the	
city-state	 of	 Berlin.	 To	 question	 and	 to	 debate	 this,	 the	 partners	 involved	 in	 the	 urban	 garden	project	were	
planning	a	participatory	process	that	aimed	at	sparking	wide-ranging,	public	debates	about	the	future	use	of	
the	land	in	question	and	the	general	approach	to	public	land	in	Berlin.	Hence,	the	Berlin	pilot	of	MAZI	was	set	
up	 in	 order	 to	 accompany	 and	 support	 this	 process,	 envisioning	 the	 use	 of	 DIY	 network	 technology	 for	
gathering,	annotating,	broadcasting	and	discussing	information	about	the	deeming	privatization	processes,	the	
facilitation	of	public	debates	and	the	collaborative	development	of	counter-proposals	as	grounds	for	partaking	



























lots	are	being	 “clustered”	 into	4	 categories.	 Forms	of	 future	usage	and	marketing	perspectives	of	previously	
unused	 or	 temporarily	 used	 spaces	 will	 be	 decided	 through	 this	 mechanism.	 The	 plot	 currently	 housing	
Prinzessinnengarten	will	undergo	this	process	in	the	fall	of	2016.	The	possibility	for	a	civic	participatory	process,	









Through	 switching	 the	 perspective,	 it	 became	 clear	 that	 the	 questions	 which	 appeared	 in	 the	 community	
project	of	Prinzessinnengarten	are	being	posed	by	numerous	other	neighborhood	 initiatives	 in	 the	district	of	
Berlin-Kreuzberg,	 which,	 despite	 their	 diversity,	 share	 a	 commitment	 to	 the	 bottom-up	 development	 of	
community-oriented	spaces,	linking	together	social,	cultural	and	ecological	aspects	of	our	urban	life.		
Thus,	 the	 Berlin	 pilot	 of	 MAZI	 reframes	 its	 focus	 from	 the	 development	 of	 Prinzessinnengarten	 to	 the	





















of	 urban	 development	 and	 neighborhood	 knowledge	 across	 different	 initiatives	 and	 neighborhoods.	






• How	can	 the	MAZI	–Network	become	an	 interface	 for	exchange	and	 interaction	between	 initiatives,	
residents,	politicians	and	public	servants?	
For	 the	pilot,	 the	collaboration	 it	entails	and	 its	objective	 to	 synthesize	 the	exploration	of	DIY	networking	
with	NAk‘s	work	around	 the	 future	use	of	public	 land	as	a	 common,	 the	 following,	overarching	objectives	
have	been	formed:	
• Participatory	 prototyping	 of	 the	MAZI-Toolkit	 in	 local,	 trans-local	 and	 neighborhood-wide	 processes	
around	 the	 bottom-up	 development	 of	 community-oriented	 and	 sometimes	 community-contested	
spaces;	linking	together	social,	cultural	and	ecological	aspects	of	our	urban	life.	












and	 its	 key	 milestones	 through	 3	 co-design	
workshops	(4-5	hours	each)	over	the	course	of	
six	 months,	 by	 the	 transdisciplinary	 group	 of	





















learning	 informing	 and	 debating	 ways	 of	
dealing	 with	 novel	 technology,	 and	 	 their	
needs	 and	 requirements	 for	 a	 DIY	 networks,	
etc.	
the	following	of	this	report.	
1.3)	 Exposing	 first	 prototypes	 (mock-ups,	
paper	 prototypes,	 storyboards	 etc.)	 to	 the	
real-life	 setting	 to	 inform	 the	 later	 phases	 of	
the	pilot	project.	




participation	 initiative	 that	 involves	 experts	
and	 practitioners	 from	 different	 fields,	 which	
work	together	with	other	local	actors.	
This	objective	has	been	met	as	described	in	
the	 following	 of	 this	 report.	 Instead	 of	 the	
participatory	initiative	addressing	the	future	
use	 of	 a	 particular	 piece	 of	 land,	 the	 focus	
has	 been	 altered	 towards	 the	 question	 of	
how	processes	of	participation	as	collective	
learning	 and	 social	 awareness	 can	 be	
designed,	 sustained	 and	 amplified.	 See	
point	2.1	for	further	elaboration.	
(M3-M9)	
1.5)	 Show	 how	 work	 carried	 out	 has	





CG	 in	 order	 to	 develop	 an	 understanding	 of	
the	 particular	 characteristics	 of	 this	 land:	 the	
socio/economical	 surroundings	 of	 the	 space,	
the	history,	 the	 legal	and	political	 situation	of	
the	land,	etc.	
Based	 on	 the	 developments	 described	 in	
the	 sections	 above,	we	 no	 longer	 focus	 on	
the	 concrete	 piece	 of	 land	 that	 is	 housing	
Prinzessinnengarten	 today.	 Instead,	 we	
broaden	the	perspective	on	a)	public	land	in	
urban	 environments	 in	 general,	 especially	
taking	 into	 account	 the	 neighborhood	 and	
district	 scale,	 b)	 the	 question	 of	 the	
commons	 in	 urban	 contexts,	 c)	 structural	
setting	needed	to	safeguard	such	spaces.	d)	
collecting	and	analysing	methods	already	in	
use	 for	 “communing”	 space	 by	 other	
initiatives.	The	public	land	currently	housing	
Prinzessinnengarten	 hereby	 serves	 as	 an	
exemplary	model	 case	 in	 order	 to	 develop	
an	 understanding	 of	 how	 a	 process	 of	
participation	 as	 collective	 learning	 and	
awareness	 process	 could	 be	 designed.	
Combining	 a	 deeper	 understanding	 of	 the	
socio/economical	 surroundings	 of	 the	
space,	 the	 history,	 the	 legal	 and	 political	
situation	of	the	land,	etc.	with	experiences,	






















2.3)	 	 	 	 Ensure	 the	 information	made	available	
through	 the	 MAZI	 node	 is	 comprehensible,	
accessible	 and	 relevant	 to	 the	 civic	
participatory	process.	




• be	 the	 interactive	 hub	 for	 the	 ‘public’	 to	
access,	develop,	annotate	and	discuss	this	
information.	




This	 objective	 will	 be	 worked	 on	 in	 the	
coming	weeks	and	months.	
2.5)	 	 In	 2015	 a	 physical	MAZI-Artefact	will	 be	
built	 in	 in	 or	 on	 the	 “Gartenwerkstadt”	 to	
harbour	 the	 Community	 Academy	 –	
Prinzessinnengarten	and	act	as	an	architecture	
that	 will	 provide	 an	 open	 platform	 for	 urban	
and	rural	research,	art	and	activism.	
We	 started	 prototyping	 the	 physical	
representations	 of	 the	 MAZI	 zone	 of	 NAk	




not	 only	 for	 MAZI,	 since	 it	 will	 integrate	 its	
tools	within	their	practice,	but	will	also	be	the	





3.1)	 	 	 	 Structured	around	 three	Workshops	 (2	
days	each),	we	will:	
• introduce	 and	 test	 several	 formats	 that	
open	the	debate	to	the	public	and	
• initiate	the	collaborative	creation	of	ideas	
about	 what	 can	 happen	 on	 this	 piece	 of	
land.	
	Structured	 around	 three	 Workshops	 (2	
days	each),	we	will:	
• introduce	and	test	several	formats	that	
open	 the	debate	 to	 the	public	 and	 the	
network	of	actors	and	the	broader	civil	
society	discussion	
• initiate	 the	 collaborative	 creation	 of	
ideas	 and	 structural	 scenarios	 of	 how	
spaces	 can	 be	 governed	 through	
commoning.		
3.2)	 Use	 the	 three	 Workshops	 as	 an	
opportunity	 to	 ask	 neighbours,	 organizations	
and	 other	 actors	 to	 the	 site	 to	 interact	 with	
and	 around	 the	 MAZI	 node	 to	 form	 and	










3.3)	 To	 tie	 the	 inputs	 from	 the	 Workshop	




















3.5)	 Ensure	 that	 each	 of	 these	 workshops	
provide	new	input	regarding	
• possible	futures	of	the	garden,	and	
• serve	 as	 iteration	 process	 for	 the	
development	of	MAZI	
Ensure	 that	 each	 of	 these	 workshops	
provide	new	input	regarding	
• commoning	 of	 land	 use	 and	 structural	
needs	 for	 safeguarding	 these	 spaces	
beyond	temporary	use,	and	
• serve	 as	 iteration	 process	 for	 the	
development	of	MAZI		
4.1)	Deduce	and	 filter	 the	material	 generated	
through	 MAZI	 and	 the	 accompanying	 co-

















catalogue	 to	 serve	 as	 the	 base	 with	 which	
stakeholders	together	with	all	project	partners	
and	 users	 co-create	 future	 narratives	 and	
ideas	for	the	site.	
Will	 be	elaborated	as	planned,	 except	with	
the	 change	 of	 focus	 as	 described	 above.	
Ensure	 the	MAZI	 application	 facilitates	 the	
catalogue	 to	 serve	 as	 the	 base	 with	 which	
stakeholders	 together	 with	 all	 project	
partners	 and	 users	 co-create	 future	
narratives	 and	 ideas	 for	 the	 spaces	 on	
commoning.		
5.1)	 The	 Community	 Academy	 will	 focus	 its	
curriculum	 on	 developing	 scenarios	 on	 the	




5.2)	 Through	 the	 Academy,	 practitioners,	
artists	 and	 researchers	 with	 interdisciplinary	
residencies	 (ensured	 by	 the	 high	 profile	 of	
Prinzessinnengarten	 as	 a	 case	 for	 these	
projects	and	the	like)	will	focus	on	developing	
proposals	 and	 scenarios	 for	 the	 future	 of	 the	
site.	
5.2)	 Due	 to	 the	 development	 of	 the	 NAk‘s	
curricula,	 structures	 and	 processes,	 the	
residencies	 have	 to	 be	 determined	 in	 the	
process.	
The	 work	 however	 	 a	 central	 part	 of	 the	
post-production	of	the	workshops.	
5.3)	 Demonstrate	 that	 the	 residencies	 are	
working	directly	with	and	through	MAZI.	
5.3.Demonstrate	that	the	guest	visitors	and	








5.4)	 The	 elaborated	 concepts	 will	 be	 publicly	
displayed	 through	 MAZI	 and	 the	 application	













the	 possibility	 to	 annotate	 and	 discuss	 the	
concepts	on	the	platform.	





5.6)	 Enable	 the	 community	 partner	 to	 carry	




6.1)	 Generate	 interactive	 discussion	 with	 the	
public	 through	 the	 development	 of	 scenarios	
through	the	NAk.	
The	 project	 is	 in	 constant	 production	 of	
public	 conversation	 through	 the	 public	
events,	 workshops	 and	 presentations.	
Therefore,	 this	 will	 be	 an	 ongoing	 part	 of	
the	 project	 and	 interactive	 use	 will	 be	
tested	throughout	the	project	period.		
6.2)	 The	 Academy-Residents	 (researchers,	
artist,	 and	 practitioners	 from	 around	 the	
world)	 will	 be	 partnered	 up	 with	 local	
counterparts	to	work	in	the	garden.	
Will	 be	 elaborated	 as	 proposed,	 but	 in	 a	
more	local	manner	than	initially	planned.	
6.3)	 The	 Academy-Residents	 (researchers,	
artist,	 and	 practitioners	 from	 around	 the	
world)	 will	 regularly	 feed	 into	 the	 public	
debate	and	discourse	through	their	work,	their	
representation	 in	 the	 virtual	 and	 physical	
space	 and	 their	 interaction	 with	 the	
community.	
	6.3)	 The	 Academy-Residents	 or	 local	
experts	 (researchers,	 artist,	 and	
practitioners	on	the	subjects	of	commoning)	
will	 regularly	 feed	 into	 the	 public	 debate	
and	 discourse	 through	 their	 work,	 their	
representation	 in	 the	 virtual	 and	 physical	






a	 means	 for	 communication	 and	 as	 a	 living	
archive	 of	 the	 debate	 that	 disseminates	 its	
contents	 to	 the	 community	 and	 the	
surrounding	neighbourhood	
Will	be	elaborated	as	planned	
7.1)	 The	 evaluation	 of	 the	 pilot	 through	































• the	 release	 of	 open	 source	 material	 on	
building	 and	 maintaining	 similar	 MAZI	
applications	and		
• the	development	of	a	written	 report	 that	
serves	 as	 an	 official	 report	 and	 guidance	
for	city	authorities.	
Will	be	elaborated	as	planned,	specification	
of	 c)	 the	 development	 of	 a	 catalogue	 to	







with	different	 formats	of	designed	 interactions	between	users	and	offline	networks.	 In	 this	 course,	we	were	
invited	 to	 create	 an	 installation	 for	 the	 2016	 edition	 of	 the	 Berlin	 media	 arts	 festival	 Transmediale	 and	 its	
workshop	“off-the-cloud”,	which	has	been	described	in	Deliverable	3.2	as	follows:	
»The	 "off-the-cloud	 zone"	 was	 a	 hybrid	 daylong	 event,	 Saturday	 February	 6	 2016,	 placing	 the	 DIY	
networking	 in	 the	 middle	 of	 the	 discussion	 space12.	 The	 festival	 accommodated	 this	 event	 in	 its	
'conversationpiece'	 section13;	 it	 was	 organized	 and	 moderated	 by	 Panayotis	 Antoniadis,	 Daphne	
Dragona,	and	James	Stevens,	and	planned	as	a	working	group	meeting	open	to	the	public.	The	event	
gathered	25	invited	speakers	and	more	than	300	people	in	the	public.	The	"off-the-cloud	zone"	activity	
was	divided	 in	 three	main	slots	 including	a	discussion/workshop	session,	a	session	dedicated	to	 talks	


















In	 this	 context,	 we	 developed,	 built	 and	 showcased	 “Polylogue”,	 an	 experimental	 take	 on	 the	 MAZI-zone:	
„Polylogue“15	consists	of	an	arrangement	of	artefacts	(two	wall-mounted	boxes	with	paper	running	in-between	
them)	and	a	 locally	 constrained	Wi-Fi	network,	which	provides	 the	access	point	 (splash-page)	 through	which	
users	can	send	text	messages	via	their	mobile	devices.	The	messages	are	printed	immediately	on	a	paper	roll	
that	runs	in-between	the	two	translucent,	black	boxes.	„Polylogue“16	offers	a	physical	experience	analogue	to	
apps	 like	 Snapchat	 and	 thus	 serves	 as	 a	 antithesis	 to	 the	 internet’s	 „eternal	memory“,	 as	 the	messages	 and	
their	relationships	only	exist	situational.		








Figure	6:	Installation	view	Transmediale	 	 	 													Figure	7:	Installation	view	Platine	Festival	Cologne	
	
Since	its	initial	appearance	at	Transmediale	2016,	Polylogue	has	been	showcased	at	the	CAPS	Meeting/Brussels	


















Polylogue	was	 built	mainly	 out	 of	 Open	 Source	 and	 Open	 Hardware	 Components.	 Similar	 to	 other	 projects	
realized	by	the	UdK-team,	we	used	a	TP-Link	MR3020	with	OpenWRT	installed	for	creating	a	WIFI-Hotspot.	The	
















One	 central	 characteristic	 of	 NAk,	 and	 thus	 paramount	 for	 the	 collaboration,	 is	 its	 intertwined	 nature:	 NAk	















necessity	 to	 reach	 out	 to	 the	 respective	 communities,	 to	 establish	 relationships	 and	 trust	 and	 to	 initiate	
interest	in	the	project.	Hence,	this	stage	concentrated	on	transferring	the	contents	and	objectives	of	MAZI	into	
different	circles	that,	at	this	time,	were	solely	connected	to	individual	partners	on	a	personal	level,	but	not	in	




This	 first,	 6-hour	 long	workshop	was	 an	 internal	meeting	with	 artists,	 experts	 and	members	of	 the	different	
initiatives	in	Berlin.	The	goal	was	to	facilitate	a	first	contact	between	participants/initiatives,	and	to	introduce	
MAZI	as	a	project,	as	a	range	of	possibilities	and	as	a	potential	tool	within	the	NAk’s	Summer	Program	2016,	








notion/NAk‘s	 pedagogical	 principle	 “Collective	 Learning”,	 a	 series	 of	 discussions	 brought	 first	 insights	 into	
common	concepts,	issues	and	needs	among	the	initiatives.	By	discussing	collective	learning	as	the	connecting	





















was	 the	definition	of	 the	 term	Collective	Learning	 itself,	 followed	by	 its	understanding	under	 four	categories	
proposed	by	the	organising	team,	namely	a)	Content/Knowledge,	b)	Formats/Methods,	c)	Roles/Actors,	and	d)	
Material/Structure.	

























































For	 this,	 a	 series	of	 probes	were	produced	and	given	 to	each	 group	 to	work	with.	 They	 served	as	boundary	






given	 to	 each	 of	 the	 three	 groups,	 this	 time	with	 figures	 on	 its	 faces,	 providing	 pictograms	with	 abstract	 prompts	 to	 approach	 the	
identified	 needs.	 Through	 a	 playful	 way	 of	 combining	 the	 two	 artefacts	 (they	 were	 treated	 like	 dice,	 always	 bringing	 upon	 new	






























Looking	 at	 the	 collaboration	 between	 the	 UdK,	 Common	 Grounds	 and	 Berlin‘s	 wider	 landscape	 of	 political-
urban	initiatives,	and	the	processes	of	stage	2	in	particular,	it	seems	relevant	to	elaborate	on	shared	viewpoints	
and	 analogies	 in	 socio-political	 perspectives,	 as	 the	 establishment	 of	 common	 grounds	 in	 this	 regards	were	
crucial	in	this	stage	of	the	pilot.		













The	 increase	 in	 technological	 mediations	 of	 urban	 life	 was	 the	 nucleus	 on	 which	 we	 were	 able	 to	 develop	
mutual	 interest	 and	 understanding:	 while	 the	 “right-to-the-city”	 discourse	 asks	 about	 the	 accessibility	 and	
openness	for	individuals	and	groups	to	partake	in	the	production	of	the	urban,	the	topics	under	discussion	in	
MAZI	provide	perspectives	on	very	similar	 logics	around	the	normativity	of	 technological	developments,	 that	
shape	countless	aspects	of	our	lives.	While	solely	market-driven	development	of	technology	by	definition	has	
to	adhere	to	market	logics	(and	thus	only	produces	tech	that	has	a	market)	–	and	hence	appears	analogue	to,	
for	 example,	 investor-driven	 developments	 in	 cities	 –	 MAZI	 envisions	 technological	 innovations,	 that	 are	
grounded	 in	a)	 the	participatory	design	paradigm,	b)	 real	use	cases	of	 real	 communities,	and	c)	open	source	
dissemination	logics,	that	do	not	aim	at	determining	the	definite	use	of	the	developments.		





The	 two	 consecutive	workshops	 generated	 a	 rich	body	of	material	 to	 draw	 from	 in	 the	 following	processes.	
Throughout	 these	encounters,	discussions	and	collaborations	however,	we	continuously	emphasized	 that	we	
are	not	to	try	to	incorporate	every	concept	sketch	that	emerged	from	these	sessions,	but	to	incorporate	their	
possibility	 in	 the	 following	 design	 work,	 to	 enable	 the	 eventual	 appropriation	 of	 concepts,	 prototypes	 and	
processes	beyond	the	use	cases	initially	envisioned	in	their	design	(see	2.3	The	Participatory	Design	Approach).	
Consequently,	 we	 withdrew	 from	 conversations	 with	 the	 broader	 stakeholder	 community	 of	 the	 workshop	
contexts,	and	conducted	co-design	sessions	with	the	core	team,	consisting	of	UdK	and	NAk.	By	focussing	on	the	
needs,	processes	and	structures	of	the	NAk	as	the	design	case,	the	team	proceeded	on	the	idea	of	NAk	as	an	
interface,	 as	 a	 home-base	 for	 learning	 across	 the	different	 experiences	 and	 knowledge	present	 in	 the	wider	
landscape	of	urban	initiatives	in	Berlin.	
The	concrete	departure	point	for	the	conceptualization	of	the	prototype	realized	at	the	end	of	this	phase	was	
the	 particular	 challenge	 of	 transferring	 knowledge,	 faced	 by	 the	 actors	 of	 NAk:	 it	 is	 usually	 the	 core	
protagonists	 who	 are	 present	 at	 NAk‘s	 events,	 travel	 in	 their	 functions	 as	 coordinators	 and	 have	 regular	
encounters	with	other	 individuals	and	groups	 they	deem	as	 relevant	and	 interesting	 for	 the	body	of	content	
that	 is	 continuously	 being	 created	 by	 the	 NAk.	 The	 challenge	 for	 them	 hereby	 lies	 in	 transporting	 the	















Hence,	 the	 problem	 defined	 to	 be	 tackled	 by	 the	 pilot	 team	 was	 the	 question	 of	 how	 to	 “common”	 the	
discourses	generated	by	a	handful	of	key	personnel	–	how	to	offer	ways	of	interacting	with	a	growing	body	of	
knowledge	 and	 how	 to	 build	 epistemological	 bridges	 between	 different	 initiatives	 and	 actors	 working	 on	
decisively	 different,	 yet	 fundamentally	 interconnected	 issues	 and	 could	 benefit	 greatly	 from	 novel	 ways	 of	
sharing	experiences.		
As	 a	 result	 of	 these	 co-design	 sessions,	 we	 conceptualized	 a	 living	 sound	 archive,	 a	 local	 library	 that	 was	
envisioned	 to	 store,	 display	 and	 to	provide	 access	 to	 the	bespoken	 contents.	 Looking	 at	 the	 impossibility	 to	
simply	 “catch”	 or	 “store”	 conversations	 as	 they	 happen	 in	 an	 often	 unforeseen	 and	 unpredictable	way,	 we	




knowledge	 as	 it	 is	 getting	 generated,	 aiming	 at	 the	 already	 mentioned	 problem	 of	 making	 the	 knowledge	
resulting	 in	 individual	 experiences	 a	 common	 good.	 Furthermore,	 we	 aimed	 at	 creating	 a	 tool	 that	 has	 the	
capability	of	making	visible	both	the	local	network	of	initiatives	and	other	relevant	stakeholders,	as	well	as	the	
“global	 neighborhood”	 of	 NAk	 and	 its	 actors.	 Hence,	 the	 ideation,	 conceptualization	 and	 the	 later	
implementation	of	the	first,	prototypical	iteration	of	this	particular	MAZI-zone	oscillated	–	and	still	is	oscillating	

















at	 the	 Prinzessinnengarten	 and	 thus	 at	 the	 “Laube”,	 the	physical	manifestation	of	 the	NAk.	 This	 has	 several	
reasons:	
• It	strengthens	the	actual	space	as	a	place	of	learning	
• It	connects	 the	content	available	 in	the	archive	with	an	archetype	of	alternative	development	and	a	
lively	civic	public	within	Berlin	
• It	protects	the	content	against	uncontrolled	distribution	in	the	internet	




Conceptualized	as	a	 living	and	growing	 library,	 the	prototyping	phase	aimed	at	 simultaneously	designing	 the	
production/collection	 of	 knowledge,	 as	 well	 as	 its	 reproduction/consume.	 Furthermore,	 the	 interaction	
between	people	 and	 the	particular	 knowledge	of	 the	archive	was	understood	 in	 two	dimensions:	 the	digital	
and	the	physical.	The	goal	therefore	was	to	design	a	tool	that	would	help	to	collect	the	knowledge	and	a	hybrid	
platform	for	people	to	interact	with	it.		
For	 this,	 we	 concentrated	 on	 three	 distinct	 situations:	 a)	 the	 generation	 of	 interviews,	 b)	 the	 design	 of	 the	




Informal,	 unplanned	 and	 highly	 diverse	 forms	 of	 conversations	 with	 unpredictable	 content,	 duration	 and	














By	 redirecting	 a	 virtually	 endless	 variety	 of	 conversations	 towards	 a	 semi-fixed	 structure	 provides	 the	






































In	order	 to	 start	 thinking	 the	 interview	as	a	 situation	 that	 can	be	 ritualized,	we	experimented	with	different	
components	towards	the	staging	of	the	conversation	and	its	performativity.	




connected	 to	 the	 Pad	 through	 a	 battery-powered	 preamp	 (see	 figure	 18).	 The	 goal	 hereby	was	 to	 create	 a	
situation	as	distinct	as	possible,	in	order	to	evoke	the	experience	of	concentration	and	conclusion	in	regards	to	



































































































the	Raspberry	 PI	 is	written	with	 the	express	 framework	 for	 node.js.	 It	 reveals	 the	uploaded	 interviews	 via	 a	
RESTful	 API	 and	 Websocket	 connection	 to	 the	 Frontend.	 This	 modular	 structure	 decouples	 the	 Frontend	
entirely	from	the	server	thus	allowing	to	easily	exchange	and	modify	the	frontend.	The	current	version	of	the	









































The	 last	stage	of	 the	pilot‘s	 initial	phase	entails	 the	public	presentation	and	discussion	of	 the	prototype.	The	
consortial	meeting	that	took	place	in	Berlin	on	the	14th	of	July	2016,	followed	by	the	first	public	event	of	MAZI	
held	 on	 July	 15th	 in	 Prinzessinnengarten	 brought	 together	 all	 partners	 of	 the	 MAZI	 project,	 therefore	
constituting	 an	 appropriate	 field	 to	 present	 the	 current	 development	 of	 the	 prototype	 to	 the	 public,	 while	
testing	it	for	the	first	time	within	and	beyond	the	core	team.	



























































Having	 had	 the	 opportunity	 to	 confront	 a	 vast	 number	 of	 very	 diverse	 people	with	 our	 ideas,	 concepts	 and	
processes,	but	also	the	prototypes	concretely,	we	were	able	to	draw	a	number	of	conclusions	that	will	enable	












• The	 presentation	 of	 the	 prototype	 was	 well	 received	 and	 responded	 with	 interest	 to	 use	 it	 and/or	




news	 channel	 SWR	 covered	 the	 event	 and	 conducted	 interviews	 over	 the	 course	 of	 two	 days	 in	
preparation	of	a	story	yet	to	be	published.	































of	 the	technology	to	be	evaluated	for	 this	 report.	We	did	however	gather	 feedback	 from	the	 interviewers	of	
NAk	as	to	their	first	impressions.	The	following	is	a	collection	of	quotes	from	this	feedback	session	conducted	
on	July	19th	2016,	four	days	after	the	public	presentation	of	the	first	instantiation.	These	quotes	are	ordered	by	











and	 experimentation/testing:	 To	 enable	 the	 individual	
adjustment	 to	 the	 respective	 interview	 situation/the	
individual	 interviewee	 and	 to	 still	 allow	 for	
categorization,	synthesization	and	comparability.		
»Some	 of	 the	 questions	 were	 misleading.	 For	
example,	“what	was	your	biggest	insight	in	our	time	
together”.	 The	 questions	 are	 too	 big,	 what	 is	 the	




For	 the	 next	 iteration,	 we	 will	 experiment	 with	 the	
openness/concreteness	of	the	questions,	exploring	the	
branching	of	the	questionnaire.		
»[...]	We	 should	ask	 them	who	 they	are,	name/role	
etc.	 –	 that	 this	 is	 recorded.	 But	 to	mix	 the	 content	
and	the	personal	information	in	audio	might	be	a	bit	
difficult	to	listen	to.«	
The	 structuring	 of	 information	 as	 well	 as	 the	
presentation	of	the	graphical	user	interface	(GUI)	is	still	
subject	 to	 design.	 By	 using	 the	 first	 iteration	 of	 the	
prototype	 throughout	 the	 fall/winter	 season	 2016/17,	
we	will	 gather	 data	 on	 how	 to	 proceed	with	 the	 next	
version	of	the	prototype.	
»What	was	 nice,	was	 that	 you	 had	 the	 feeling	 that	
you	 were	 co-producing	 the	 content	 with	 the	
interviewee.«	
We	 should	 explore	 how	 to	 amplify	 this	 experience	 in	
the	 next	 iterations	 of	 the	 design	 of	 the	









We	 are	 currently	 re-assessing	 the	 pilot‘s	 objectives	 in	
relation	 to	 the	 prototype.	 Not	 only	 the	 conceptual	
approach	to	the	content	but	also	the	functionalities	of	
the	 prototype	 are	 still	 open	 to	 discussion.	 We	 will	 in	















and	 with	 everyone	 in	 the	 group.	 We	 are	 going	 to	
work	 with	 the	 prototype	 for	 ever,	 and	 I	 think	 it	 is	
really	important	that	our	community	really	uses	it.«	
Through	 the	 coming	 testing	 phase,	 we	 will	 gather	
knowledge	that	will	help	us	to	make	the	discussions	of	








WP3	 (Interdisciplinarity)	 devotes	 itself	 to	untangle	 the	
complex	 relationships	 emerging	 from	 the	 project.	
Within	 the	 Berlin	 pilot,	 we	 are	 currently	 reflecting	 on	
the	 implications	 of	 these	 relationships	 both	 on	 a	
theoretical	level	(in	upcoming	publications	as	well	as	in	
a	PhD-thesis	 under	development	 at	UdK)	 as	well	 as	 in	
its	practical	dimensions.	
»We	 stopped	 the	 conversation	 on	 the	 goal	 of	 the	
prototype	 at	 some	point	 just	 to	make	 sure	 that	we	
have	something	until	the	15th.	But	we	have	to	reset	
this	question.	For	us	it	is	clear	that	we	have	different	
needs	 from	 this	 prototype.	 We	 were	 thinking	 of	
other	information	like	pdfs,	films	etc.«	
After	 a	 first	 formalization	 of	 the	 MAZI	 prototype	 we	
need	 to	 address	 the	 question	 of	 the	 core	 function	 of	
the	 tool	 and	 its	 potential	 development	 in	 relationship	
to	the	pilot‘s	objectives.	
»We	 are	 still	 not	 sure	 whether	 to	 focus	 on	 the	
internal	 use	 or	 on	 the	 broadcasting	 version	 of	 the	
tool.«	
We	 are	 currently	 preparing	 the	 next	 phase	
(Development	 of	 information	 base)	 by	 keeping	 open	
both	 directions	 in	 terms	 of	 use	 scenarios,	 as	 this	
provides	us	with	productive	friction.	
INTERVIEW-SITUATION	 	
»	 I	 didn’t	 use	 the	 table	 cloth,	 and	 black	 is	 not	 the	






could	 be	 a	 bit	 more	 humoristic,	 something	 old	
fashion.	It	 is	really	good	to	write	on	it	and	everyone	
liked	 it.	 It	 is	 more	 like	 notebook	 where	 you	 write	
down	notes.«	
The	portability	of	the	tool	 is	an	aspect	to	be	discussed	
in	 coming	 meetings.	 At	 the	 moment,	 we	 are	 strongly	
considering	 the	 recorder	 to	 be	 a	 mere	 mobile	
application	 in	order	 to	allow	for	spontaneous	use.	The	
“staging”	 of	 the	 interview	 situation	 will	 be	 further	
explored.	
»I	 don’t	 like	 the	 colors	 [of	 the	 recorder-app]	 and	 it	
doesn‘t	 look	 like	 NAk.	 I	 was	 really	 impressed	 how	
good	everything	worked.		
But	it	should	look	like	NAk.	It	should	look	like	us.«	
The	 GUI	 as	 well	 as	 the	 overall	 “look	 and	 feel”	 of	 the	
prototype	will	be	subject	to	further	developments	and	
will	be	worked	on	in	future	co-design	workshops.	
»If	 there	 is	 information	 on	 the	 tablecloth	 then	 it	
would	be	nice	to	make	a	photograph	of	it	and	put	it	
with	the	interview.«	
The	 initial	 experiments	 regarding	 the	 ritualized	
situation	 of	 conducting	 interviews	 needs	 further	
exploration	 and	 concretization.	 A	 viable	 way	 of	












»Here	 it	 would	 be	 interesting	 to	 know	 how	 to	 put	
data	 into	 the	 platform	 when	 I	 am	 traveling.	 Also	
being	able	to	edit	the	tags	after	the	interview	would	
be	good.«	
A	 backend	 with	 editing	 functions	 for	 users	 with	
administrative	rights	is	under	development.	
SPEAKERS/AUDIO-INSTALLATION	 	
»It	 is	 a	 super	 nice	 installation.	 Children	had	 a	 great	
time	 with	 them	 but	 they	 will	 brake	 them	
immediately.	How	stable	and	resilient	are	they?	They	







»Our	 expectations	 were	 too	 high	 on	 the	 audience;	
we	should	have	been	much	more	basic.	 I	was	asked	
so	many	 basic	 questions	 that	were	 not	 taken	 up	 in	
the	public	 presentation	 […]	 There	were	 the	 societal	
questions	 and	 the	 technical	 questions.	 We	 should	
have	split	the	subjects	and	made	clear	when	we	are	
talking	about	what«	
The	 way	 partners	 talk	 about	 MAZI	 and	 the	
interdependencies	 of	 its	 technical,	 social	 and	 political	
aspects	 has	 to	 be	 refined	 in	 order	 to	 engage	 with	
different	audiences.	
»We	 really	 need	 a	 very	 easily	 explained	
film/graphic/text	what	the	MAZI-node	(DIY-network)	
is.	This	has	to	be	very	didactical«	
UdK	 started	 talking	 about	 this	 with	 NetHood.	 The	
production	of	easily	understandable	material	 is	on	 the	
list	of	objectives	for	the	coming	fall/winter	period.	
»During	 the	 public	 presentation	 everyone	 was	
sitting,	 it	 was	 maybe	 not	 so	 good,	 because	 people	
wanted	to	test/touch	the	technology.«	
For	the	next	phase	of	deployment,	the	prototype	has	to	
be	 in	 a	 stage	 that	 allows	 the	 easy	 and	 user-friendly	
experience	of	the	application	by	users	with	 little	or	no	
preliminary	knowledge.	
For	 this,	 several	 usability-issues	 (e.g.	 unreliability	 of	
splash-page	 as	 access	 portal)	 are	 currently	 being	



















Furthermore,	 this	 version	 of	 the	 report‘s	 conceptual	 derivations	 focusses	 mainly	 on	 the	






the	 socio-political	 environment	 it	 is	 embedded	 in	 the	 city	 of	 Berlin	 and	 beyond.	 Hence,	 the	 “community	
partner”	 NAk	 is	 to	 be	 seen	 as	 an	 initiative	 that	 stands	 in	 close	 interdependence	 with	 other	 initiatives	 and	
individuals	 that	consequently	have	to	be	–	and	have	been	–	 included	 into	the	process.	Within	this	setup,	we	
managed	 to	 initiate	 lively	 discussions	 and	 to	 overcome	 initial	 scepticism	about	 the	potential	 added	 value	of	
technology	for	the	relevant	initiatives.	Following	this,	we	encountered	a	high	level	of	curiosity	about	MAZI	and	
its	potential	as	an	added	value	for	the	community.	A	clearly	motivating	effect	has	been	the	deep	interest	in	the	
political	 approach	 of	 the	 project	 –	 community	 ownership	 of	 technological	 development,	 community	 owned	
data,	DIY	 technology	and	 self-organization.	 These	aspects	have	quickly	been	 linked	 to	 the	political	 visions	of	
many	of	the	initiatives	when	speaking	of	community	owned	housing,	self-sufficiency	and	community	organizing	
around	shared	issues30.	The	location-based	quality	of	MAZI	is	a	facet	that	engages	the	community	members,	as	
it	 stresses	 the	 importance	 of	 the	 local.	 And	 although	 we	 see	 the	MAZI	 as	 a	 collective	 project,	 we	 have	 to	
consider	the	fact	that	there	are	different	roles	and	responsibilities	within	the	project.	The	Berlin-team,	made	
up	of	UdK	and	Common	Grounds,	have	a	strong	curating	and	decision-making	role.	We	make	this	explicit	and	
transparent	 in	our	work	with	 communities.	Nevertheless,	 the	 community	 initiatives	 and	other	 actors	 invited	
into	this	process	are	collaborative	thinkers	and	are	vital	in	the	forming	of	the	project	and	its	results.		









And	 as	 described	 in	 section	 2.3	 of	 this	 document	 (Participatory	 Design	 Approach),	 we	 decisively	 aim	 at	
incorporating	 the	 needs,	 wishes	 and	 conceptual	 frames	 of	 the	 relevant	 stakeholders	 into	 the	 design	 of	 the	
prototype.	However,	as	we	cannot	fulfil	these	concepts	for	each	and	every	participant	of	these	processes,	we	
carefully	 communicated	 the	 structure	 and	 aim	 of	 the	 co-design	 sessions,	 in	 order	 not	 to	 run	 the	 risk	 of	
disappointment.	The	goal,	again,	is	to	create	tools	with	sufficient	openness	to	allow	for	creative	appropriation,	




While	working	 together	with	 the	 described	 initiatives/communities,	 it	 appears	 elemental	 to	 amplify	 existing	

















• by	developing	 a	MAZI-prototype	 for	 the	NAk	 that	 has	 the	potential	 of	 being	 adopted,	 appropriated	







MAZI	 consortium	 is	 a	 point	 of	 great	 interest	 both	 as	 a	 strategy	 for	 developing	 technologies,	 processes	 and	
knowledge	that	are	useful	and	grounded	in	the	life	worlds	of	real	communities,	but	also	as	research	subject	in	
and	of	itself.	This	pilot	contributes	to	the	reflection	of	ongoing	transformations	of	roles,	as	it	carefully	observes	
the	 resulting,	 productive	 tension	 and	 processes	 of	 negotiations.	 These	 considerations	 are	 at	 their	 mere	
beginning,	and	address	different	 scales	of	 relationships,	 such	as	 that	between	 the	Berlin	pilot	and	 the	wider	
MAZI	 network,	 the	 partnership	 UdK-NAk	 and	 its	 relationship	 to	 the	 network	 of	 communities	 in	 Berlin	 and	
beyond,	as	well	as	the	working	relationship	between	UdK	and	NAk	in	particular.		
Exemplary	 points	 under	 discussion	 are	 the	 different	 sociomaterial	 currencies	 and	 forms	 of	 dissemination,	
different	perspectives	on	criteria	for	success,	as	well	as	ongoing	negotiations	of	identities	and	functions.	These	
constantly	 oscillate	 in-between	 dichotomies	 such	 as	 bottom	 up/top	 down,	 provider/client,	 maker/user,	






















• We	 managed	 to	 integrate	 the	 project‘s	 objectives	 with	 the	 overarching	 objectives	 of	 the	 partner	
community	and	developed	a	shared	agenda	and	vision,	as	well	as	a	trustful	and	functioning	structure	
for	collaboration.	
• As	a	project	 team,	we	overcame	the	 initial	 scepticism	by	actors	of	 the	wider	stakeholder	 landscape,	
and	successfully	introduced	MAZI	as	a	point	of	interest	for	a	variety	of	networks	and	individuals.	
• We	 developed,	 designed	 and	 implemented	 a	 first	 and	 working	 version	 of	 the	 prototype,	 which	 is	
perceived	 as	 being	 valuable	 and	 will	 be	 used	 throughout	 the	 next	 months.	 This	 usage	 will	 be	
systematically	 observed	and	documented,	 and	 thus	promises	 the	 generation	of	 valuable	 knowledge	
for	the	project.	
• In	 addition	 to	 that,	 we	 started	 to	 derive	 more	 high-level,	 conceptual	 considerations	 for	 the	
development	for	the	MAZI	toolkit	and	the	information	of	the	other	pilots.	





necessary	 for	 the	 further	 development	 of	MAZI	 as	 a	 project	 at	 large,	 as	 the	 data	 emerging	 from	 the	usage,	
observation	and	 testing	of	 the	prototype	 in	 the	next	 stages	of	 the	pilot	will	 feed	 into	 the	 coming	 iterations,	
where	the	current	state	of	our	developments	will	be	exposed	to	and	further	developed	by	both	the	everyday	
use	by	NAk	as	well	as	further	workshops	with	the	wider	community.		
Furthermore,	 we	 will	 continue	 to	 derive	 relevant	 concepts,	 questions	 and	 challenges	 that	 will	 inform	 the	
concrete,	practical	endeavours	of	the	consortium	as	well	as	theoretically	contribute	to	the	relevant	discourses	
within	and	beyond	the	project.	
